EUROPEAN MISSIONS

Commission Expert Group
to support the monitoring

of EU Missions
Final report of the EG

Independent
Expert
Report




Methodology to monitor EU Missions (as a
policy approach) beyond Horizon Europe

Methodology to enable monitoring of:

e EU Missions beyond Horizon Europe, looking at the contribution of other funding
programmes at EU and national, regional and local level towards the achievement
of Missions’ objectives

e Progress of EU Missions to deliver against their main objectives

e Supportive measures implemented to enable EU Missions, including policy
interventions, governance approaches, deployment actions and involvement of
end-users.
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Key Pillars

1. Knowledge creation and usage
(focus on usage and pick-up by
mission-relevant units)

2. Novel governance
arrangements (exploratory
process view)

3. Engagement of stakeholders
(focus on processes and
outcomes in different stages of
mission implementation)

4. Pooling of resources and
scaling-up (of transformative
solutions)
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1.1 Knowledge valorisation at\
local and regional level for
transformative Mission-
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2.1 Mission-oriented
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oriented innovation policy
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3.1 Co-creation of Mission
solutions with citizens in

engagement
of citizens and
stakeholders

Pillar 4

Pooling and
scaling-up

o programs beyond Horizon
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6.3 Strong civil engagement )

with R&l solutions for
societal challenges

New knowledge created in different
Mission units (LLs, LHs, cities, hubs,
platforms) [to launch in 2024+]

Novel solutions further developed &
piloted in Mission units [2024+]

HE

Mission-oriented governance
mechanisms at EU level to implement
EU Missions [Piloted (P) - 2023]

Mission-oriented governance
mechanisms at MS and AC level to
implement EU Missions [P-2023]

Acceptance of Mission-oriented policy
approach for complex societal
challenges beyond five EU Missions
[2025+]

No. of actions developed by Mission
units where citizens contribute to the
co-creation of solutions [2024+]

No. of actions reported in 3.1.1 that
have considered inclusiveness criteria
[2024+]

No. of formal engagement mechanisms
developed by Mission units [2024+]

Presence and relevance of Mission
goals in (social) media [2024+]

Citizen awareness of the EU Missions
[2024+]

Citizens’ engagement in the EU

\_ achieved )

4.1 Pooling and leveraging
public and private funds

4.2 Scaling of transformative
solutions and supportive
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Missions domain [2024+]

Mission-oriented budgets/funding in EU
programmes other than HE [P-2023]

Mission-oriented funding in shared
management programmes disbursed
by EU MS/AC; Co-programmed and

co-funded HE Partnerships allocations
by EU MS/AC; National and regional
R&I programmes [P-2023]

Mission-oriented private sector
investment & donations from charities
and philanthropic organisations [P-
2023]

Innovative solutions further tested and
deployed across countries and regions
to support Mission goals [2025+]

No. and types of institutional changes

MEASLINES explicitly adopted to support scale-up
of Mission solutions [2025+]
Level of monitoring O Integrated into Common Assessment . Special EC
of indicators: Mission Monitoring across Missions Coordinated Survey

Systems




First findings

Missions have largely progressed
following the overall design of the
approach and specific models of each
Mission as proposed in respective
Mission Implementation Plans.

In cases where the Mission’s
objectives are closely aligned to pre-
existing European and national policy
strategies, and when the introduction

of EU Missions has overlapped with
national policy planning cycles, better
integration of Missions with national
systems and processes has occurred.

EU Missions are not yet at a stage
where monitoring against the
substantive transformative goals of
each Mission can be done.

Inclusion of citizens and stakeholders,
beyond traditional engagement
practices (as part of policy making
and implementation of HE funded and
similar projects) has been rather
limited.

In the beyond HE landscape of
Mission activities, most actors are still
in the process “sense making” and
searching appropriate roles and logic
for the approach.

Business /economic cases of Missions
needs to be further developed for
necessary pooling and leveraging

private resources.




...reinforced
anchoring of
Missions in the EU
Green Deal
processes as well
as in the EU,
national and
regional R&l
policies...

e

Provide
stronger
political and
policy
anchoring of
EU Missions

RECOMMENDATIONS

... by opening

stages of the policy -

processes... to
designing specific
Mission
interventions to
take place in EU
MS/AC ...

... from

establishment to
scale-up phase via
better alignment,
timelines,
permissive
conditionalities and
design of EU
\ policies

... share good
practices of how
this can be
designed and
achieved beyond
traditional
approaches ...

... to prepare
societal actors for
the scale-up stage

where individual
and collective
behavioural
changes become
pivotal ...
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... to trigger wider
pooling of
resources...
to achieve
transformative
goals, via private

! sector engagement

-
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...EU MS/AC level

policy and
regulatory support,
etc. are needed to
enable large scale
piloting and scaling-
up of Mission
solutions ...

... a combined
picture on the
achievement of
progress towards
Missions’ objectives
may be obtained ...



